Br13yanHo 1 necHo (@ easyPrOjECT
ynpaB/ieHne Ha NpoeKkTy

3a BCUYKU MHAYCTPUM N OpraHn3aymumn

Easy Project cbueTaBa KaKTO KflacMyecku, Taka U FbBKaBu
MPOEKTU U € MPUIOXKNM 3@ BCUYKN MHAYCTPUN U
opraHu3aumu.
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Hain-go6pute PM nHCTpyMeHTN B eHO NpunoXeHne BHegpsaBaHe N nogapbKKa

Easy Project npepnara WBS, laHT guarpamu, Agile metogonoruu, EVM n gpyru Exunute Ha Easy Software n Mnan C EOOJ] npepocTaBAT
Hali-go6pr PM npakTrku. BknioueHu ca mogynu 3a pecypcu, drHaHcu, Help Desk  npodecnoHanHm ycnyrn — BHefpsAiBaHe, KOHCyNnTaumm,
1 CRM. PazpaboTBat ce 1 gpyru nonesHu o6aBKku. noanpbxKKa, 0byueHve, pefoBHM yeb cemrHapy.

*PM - ynpaBneHve Ha NpoeKkTn

IPMA & PMI UHTerpayus O6naK 1 cbpBbP 100% mo6uneH
CbBMeCTUM C Hal- HanbnHo cbBMeCTM C Mpepnnara ce B reo- YnpaBneHve Ha NpoeKTn
Lo6puTe MeTofoNOMMN 3a Aapyru cuctemun ypes REST floKanusnpaH obnak unu OT MOOWTHW U CEH30PHM
yrnpaBfieHVe Ha NPOeKTn APl n Zapier YyacTeH CbpBbP yCTpoOWCTBa

**PMA - International Project Management Association; PMI - Project Management Institute

M3non3Ba ce oT BOAELW CBETOBHU KOMMaHWN
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Easy Project

LlanoctHO yrnpaBJieHE Ha MPOEKTN,
OTroBapALWo Ha BCNYKU Ball NSNCKBaHNA

—— OCHOBHM

OCHOBHM

* WBS (gekomno3upaHa cTpyKTypa Ha
pabotata)

* [aHT grarpamm

* ba3osu nMHUN

* KpuTryeH NbT Ha NpoekTa

* bbp30 NnaHmpaHe Ha NpoeKTn

* [JoKyMeHTV Ha NpoeKTa

* KOHTPOTHU TOYKM

YnpaBneHue Ha Bpeme

* YnpaBnieHvie 1 oTYnTaHe Ha Bpeme
* Tabnuuy 3a oTpaboTeHO Bpeme
* XpoHOMeTbp

Moptdonmo

* OTtyetn
* laHT grarpamnm
* lbpBOBMAHA CTPYKTYpa

— DBu3sHec

Cbabprka BCUUYKM OCHOBHM XapaKTepUCTUKN,
KaKTO 1

YnpaBneHue Ha pecypcu

° YnpasnieHve Ha pecypcu

* PaboTeH KaneHgap

* YnpaBneHue Ha NpucbCcTBue

* VHTerpauma c Outlook 1 kaneHpapwu

YnpaeneHue Ha pUHaAHCK

* YnpasneHue Ha GuUHaHCK
* biogxeTn Ha npoekTy 1 CBS
* OnHaHCOBM OTYeTH

YnpaBneHue Ha pucka

* [MbnHO ynpaBneHne Ha pucka

* MpoeKkTeH 1 rnobaneH perncTbp Ha
puckoseTte

* [poeKTHM 1 rnobanHy Tabna Ha prUcKoBeTe

* AHanu3 1 matpuua Ha puckoBeTe

YnpaBneHue Ha pa6oTaTta

* YnpaBneHue Ha 3agauv

* PaboTHM noTouun

* KoHTpOnHu cnncbum

* Kanenpapwv n nHterpauuma

* [1OTOK Ha genHoCTUTE

* OHnaiH ayano/BrpeocpeL
* EkuneH yat

* OpraHu3aLumnoHHa CTPYKTypa
* bu3Hec Tabna

YnpaBneHue Ha NPoeKTN N OTYETN

* IHCTpYMeHTV 3a oTumnTaHe — rpadukn 1
avarpamm

* YnpasneHve Ha npyuaobuTaTa CTOMHOCT

° MbnHn Anarpamu 3a rnagko ynpasneHve Ha
CrnpuHTOBE

— TMnatdopma

Cbabprka Bcnuky BusHec xapaktepuctukuy,
KaKTO u:
CRM, Help Desk n gokymeHTn

* CRM 1 KOHTaKTK
* Help Desk
* basa 3HaHuA n DMS

WHTerprpanHu
BUAeocpem

Agile - Kanban n Scrum

* Tabno Kanban

* Tabno Scrum

* KoHTelrHepu 1 CnpuHTOBE
* Agile otuetn

* OcHOBHO Tabno Scrum

LLIa6n1oHM Ha NpoeKTH

* LLlabnoHu 3a Npor3BOACTBO

* LllabnioHM 3a cTpaTernyecky NpoeKkTn

* LLlabnoHu 3a pa3paboTBaHe Ha MPOAYKTM
* LLlabnoHM 3a YoBeLLKY pecypcu

* LLlabnoHu 3a 6ek-odpurc

MepcoHanHm Tabna

* Tabna 3a BCUYKM NPOEKTHY PO/ 1 HUBa Ha
ynpasneHvie

— PeweHns

DevOps

* Wnterpaums c Git Cl
* GitLab xocTBaHe

* TecToBuM cnyyamn

* N3nckBaHuna

* Nnarpamu

UHTerpayuns

Easy Project e nHterpupan c gpyru

codTyepu 3a NECHOTO My BHefpsiBaHe.
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